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Abstract 

This study investigates the relationship between sustainability disclosure and financial 

performance among brewery firms in Africa from 2012 to 2022. Financial performance is 

measured using return on assets (ROA), while sustainability disclosure encompasses governance 

disclosure (G_DSCO), social disclosure (S_DSCO), and environmental disclosure (E_DSCO). 

Firm size (FS) serves as a control variable. Employing robust regression analysis, the findings 

reveal that governance disclosure significantly improves financial performance, while social and 

environmental disclosures exhibit no significant effects. The study highlights the importance of 

governance transparency in enhancing financial outcomes and provides insights into 

sustainability practices within an emerging market context. Recommendations emphasize 

improved environmental and social reporting and the establishment of standardized disclosure 

frameworks 
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INTRODUCTION  

Financial performance remains a cornerstone of business success, reflecting a firm’s profitability, 

efficiency, and capacity to generate value for stakeholders. Metrics like return on assets (ROA) 

provide key insights into operational effectiveness, guiding strategic decisions and ensuring long-

term sustainability (Jo & Harjoto, 2021; Cheng et al., 2021). Concurrently, sustainability 

disclosure, encompassing environmental, social, and governance (ESG) practices, has gained 

prominence as stakeholders increasingly demand corporate accountability and transparency in 

addressing global challenges (Khan et al., 2022; Michelon et al., 2020). 

Extant literature highlights a bidirectional relationship between sustainability disclosure and 

financial performance. Firms engaging in comprehensive ESG reporting often benefit from 

enhanced stakeholder trust, improved risk management, and reduced financing costs (Friede et al., 

2021). Conversely, financially successful firms are better positioned to invest in sustainability 

initiatives (Grewatsch & Kleindienst, 2021). However, empirical findings remain inconclusive, 

particularly regarding the African brewery sector, where regulatory frameworks, stakeholder 

awareness, and resource constraints present unique challenges (Amaeshi et al., 2021). This study 

aims to bridge these gaps by examining the relationship between sustainability disclosure and 

financial performance in African brewery firms, contributing to theoretical, empirical, and 

methodological advancements in the field. 

Financial Performance and Sustainability Disclosure: A Review and Hypotheses 

Development 

Financial performance is a critical measure of a firm's ability to achieve its financial objectives, 

reflecting its operational efficiency, profitability, and capacity to enhance shareholder value. 

Return on Assets (ROA) is a widely used proxy for financial performance, assessing how 

effectively a firm utilizes its assets to generate profit. This metric provides valuable insights into 

a firm’s operational success and its ability to manage resources efficiently to drive profitability (Jo 

& Harjoto, 2021; Margolis et al., 2022; Cheng et al., 2021). 

Sustainability disclosure encompasses the communication of a firm’s practices and performance 

related to environmental, social, and governance (ESG) dimensions. These disclosures address 

growing stakeholder expectations for transparency and accountability in areas such as climate 

change, corporate social responsibility, and ethical governance. Proxies for sustainability 

disclosure include Environmental Disclosure (ED), focusing on resource usage and environmental 

impact; Social Disclosure (SD), relating to employee welfare and societal contributions; and 

Governance Disclosure (GD), emphasizing corporate governance practices. By integrating these 

dimensions, sustainability disclosures serve as a vital tool for enhancing corporate reputation, 

mitigating risks, and fostering stakeholder trust (Eccles et al., 2022; Michelon et al., 2020; Khan 

et al., 2022). 

http://www.iiardjournals.org/
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Environmental Disclosure and Financial Performance 

Environmental disclosure reflects a firm’s commitment to sustainable practices, including 

reporting on carbon emissions, energy use, and compliance with environmental regulations. 

Numerous studies find a positive and significant impact of environmental disclosure on ROA. 

Delmas and Pekovic (2022) demonstrate that environmentally proactive firms benefit from 

operational cost savings and improved profitability. Similarly, Cheng et al. (2021) show that 

comprehensive environmental reporting enhances investor confidence and stakeholder trust, 

positively influencing financial performance. Cahan et al. (2022) argue that tax incentives and 

regulatory benefits for sustainable firms in emerging markets contribute to higher ROA. Additional 

evidence from Jo and Harjoto (2021) and Khan et al. (2022) underscores the strategic importance 

of environmental practices in driving financial success. 

Conversely, some studies reveal a negative relationship between environmental disclosure and 

ROA. Michelon et al. (2020) highlight that the costs associated with environmental compliance 

and reporting can outweigh the benefits, particularly in resource-intensive industries. Amaeshi et 

al. (2021) observe that firms in emerging economies often face financial constraints that hinder the 

realization of benefits from environmental initiatives. Rezaee (2023) further suggests that 

excessive focus on environmental reporting can divert resources from core business activities, 

reducing profitability. Dhingra et al. (2021) note that regulatory compliance costs can erode profit 

margins, adversely affecting financial performance. 

Other studies find no significant relationship between environmental disclosure and ROA. Friede 

et al. (2021) argue that the impact of environmental disclosure is industry-specific and may not 

immediately influence profitability. Orlitzky et al. (2022) note that environmental disclosures often 

yield long-term benefits that are not reflected in short-term financial metrics. Grewatsch and 

Kleindienst (2021) and Singh et al. (2022) report that the financial benefits of environmental 

practices are contingent on stakeholder priorities and market conditions, leading to inconclusive 

findings. 

Hypothesis 1 

H₀₁: Environmental disclosure has no significant effect on financial performance (ROA) 

Social Disclosure and Financial Performance 

Social disclosure encompasses a firm’s initiatives aimed at promoting societal welfare, including 

reporting on labor practices, community development, and workplace diversity. Empirical 

evidence shows that social disclosure positively affects ROA. Jo and Harjoto (2021) report that 

firms engaging in community-oriented practices experience increased customer loyalty, which 

enhances profitability. Cheng et al. (2021) demonstrate that socially responsible labor practices 

improve employee productivity, directly benefiting financial performance. Margolis et al. (2022) 

http://www.iiardjournals.org/
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find that community engagement initiatives foster stakeholder trust, boosting firm performance. 

Michelon et al. (2020) highlight the reputational benefits of social transparency in enhancing 

financial outcomes. 

However, some studies indicate a negative impact of social disclosure on ROA. Amaeshi et al. 

(2021) observe that the financial costs of implementing social programs can reduce profit margins. 

Rezaee (2023) argues that excessive focus on social initiatives may divert resources from profit-

generating activities, while Khan et al. (2022) note that poorly executed social projects can lead to 

inefficiencies, adversely impacting financial outcomes. Dhingra et al. (2021) similarly find that 

limited stakeholder awareness in certain industries diminishes the financial returns of social 

initiatives. 

Furthermore, other studies report no significant relationship between social disclosure and ROA. 

Friede et al. (2021) suggest that the benefits of social initiatives are often intangible and not 

reflected in financial metrics. Orlitzky et al. (2022) argue that while social practices enhance 

reputation, they do not necessarily translate into profitability. Grewatsch and Kleindienst (2021) 

find that social disclosures’ financial impact is contingent on market-specific factors. Singh et al. 

(2022) report that social initiatives’ effectiveness varies widely across industries, leading to 

inconclusive outcomes. 

Hypothesis 2 

H₀₂: Social disclosure has no significant effect on Return on Assets (ROA) 

Governance Disclosure and Financial Performance 

Governance disclosure refers to the communication of corporate governance practices, including 

board structure, risk management, and shareholder rights. It reflects a firm’s commitment to 

transparency and ethical management. Some studies show a positive relationship between 

governance disclosure and financial performance. Jo and Harjoto (2021) find that robust 

governance structures reduce agency conflicts, improving operational efficiency. Margolis et al. 

(2022) report that governance transparency enhances investor trust, leading to better financial 

outcomes. Similarly, Michelon et al. (2020) demonstrate that well-governed firms attract 

institutional investors, improving profitability. Cheng et al. (2021) argue that governance 

disclosure reduces financing costs, positively affecting ROA. However, some studies reveal a 

negative relationship. Amaeshi et al. (2021) argue that the costs of implementing governance 

practices may reduce profitability. Khan et al. (2022) note that excessive governance requirements 

can hinder managerial flexibility. Rezaee (2023) suggests that overemphasis on governance 

metrics might deter innovation, negatively affecting financial performance. 

Other studies find no significant relationship. Friede et al. (2021) argue that governance benefits 

may not immediately influence financial performance. Orlitzky et al. (2022) note that investors 

http://www.iiardjournals.org/
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may prioritize financial metrics over governance disclosures. Grewatsch and Kleindienst (2021) 

observe that governance impacts are often context-dependent, leading to mixed findings. 

Hypothesis 3 

H₀₃: Governance disclosure has no significant effect on Return on Assets (ROA). 

Theoretical Frameworks 

Understanding the relationship between sustainability disclosure and financial performance is 

grounded in several theoretical perspectives: The Stakeholder Theory. This theory posits that firms 

must consider and balance the interests of various stakeholders—such as investors, employees, 

customers, and the community—to achieve long-term success (Freeman et al., 2021). The theory 

emphasizes that transparency in sustainability disclosures enhances stakeholder trust and 

engagement, ultimately leading to improved financial performance and organizational resilience 

(Jo & Harjoto, 2021; Michelon et al., 2020). 

Also another perspective is the Legitimacy theory, which argues that firms disclose sustainability 

practices to align with societal norms and expectations, thereby gaining legitimacy and 

maintaining their social license to operate (Suchman, 1995). This theory highlights the strategic 

role of disclosures in fostering competitive advantage and addressing external pressures from 

regulators and society at large (Cahan et al., 2022; Khan et al., 2022). And Agency theory which 

focuses on the conflicts of interest between management and shareholders, emphasizing the role 

of governance disclosures in reducing agency problems. By promoting transparency and 

accountability, governance practices align managerial actions with shareholder interests, thereby 

enhancing financial performance (Jensen & Meckling, 1976; Rezaee, 2023; Cheng et al., 2021). 

Research Methodology 

This study adopts a quantitative research design aligned with the positivist research philosophy to 

examine the relationship between sustainability disclosure and financial performance among listed 

brewery companies in Africa. The population comprises all listed brewery firms in Africa. Using 

purposive sampling, we selected 17 listed brewery companies based on the availability of relevant 

data. The dependent variable, financial performance, is measured by Return on Assets (ROA), 

calculated as *(Profit After Tax/Total Assets)*100. Independent variables include Environmental 

Disclosure (ED), Social Disclosure (SD), and Governance Disclosure (GD), measured through 

standardized disclosure indices constructed from company annual reports. Control variables 

include firm size, measured as the natural logarithm of total assets. Secondary data for the study 

was obtained from the audited annual reports and accounts of the sampled firms, ensuring 

reliability through consistency checks and cross-referencing multiple reporting years. Validity was 

ensured by utilizing standardized and widely recognized disclosure checklists for environmental, 

social, and governance factors. 

http://www.iiardjournals.org/
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The study employs the following model specification to capture the relationship between financial 

performance and sustainability disclosures: 

ROAit=β0+β1EDit+β2SDit+β3GDit+β4Xit+ϵit 

Where ROA is the financial performance of firm iii at time ttt; ED, SD, and GD represent 

Environmental, Social, and Governance Disclosure indices, respectively; XXX is a vector of 

control variables (firm size), and ϵ\epsilonϵ is the error term. Descriptive statistics (e.g., mean, 

standard deviation, skewness, and kurtosis) were conducted to provide a summary of the dataset. 

The Jacques-Bera test was employed to assess normality, while Pearson correlation matrices were 

used to examine multicollinearity among variables. Robustness checks, including tests for 

heteroskedasticity, were conducted to ensure the reliability of results. The Ordinary Least Squares 

(OLS) regression technique was used for hypothesis testing, given its suitability for examining 

linear relationships and its widespread acceptance in similar empirical studies. This approach 

ensures precise estimation of the effects of sustainability disclosures on financial performance, 

offering robust insights for policymakers and stakeholders. 

Results and Discussion of Findings 

Table 4.1 Descriptive Statistics 

Variable Mean Median (p50) Max Min Standard Deviation (SD) N 

ROA 3.1 3.9 17 -20 6.8 69 

G_DSCO 92 86 100 57 8.7 69 

S_DSCO 67 80 100 0 25 69 

E_DSCO 11 0 100 0 27 69 

FS 13 13 15 9.3 1.5 69 

Source: Author’s Computation Using Stata (2024) 

The descriptive statistics provide insights into the financial performance and sustainability 

disclosure practices of brewery firms in Africa over the study period. Financial performance, 

represented by return on assets (ROA), has a mean value of 3.1%, suggesting that on average, 

these firms generated modest profits relative to their assets. However, the wide range between the 

maximum value of 17% and the minimum of -20% indicates significant variability in performance, 

with some firms experiencing negative profitability. The standard deviation of 6.8% further 

emphasizes this variability, reflecting diverse operational efficiencies and economic conditions 

among the sampled firms. The median value of 3.9% suggests that half of the firms achieved a 

slightly higher ROA than the mean, indicating a distribution skewed by a few poorly performing 

firms. 

Governance disclosure (G_DSCO) has a high mean value of 92, with a maximum score of 100 and 

a minimum of 57. This suggests that governance disclosure practices are relatively robust across 

http://www.iiardjournals.org/
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the sample, with most firms adhering to high standards of transparency in governance reporting. 

The standard deviation of 8.7 highlights moderate variability, indicating that while some firms lag 

behind, the majority exhibit strong governance disclosures. The median value of 86 suggests that 

at least half of the firms achieve near-perfect scores, demonstrating a commitment to governance 

transparency. 

Social disclosure (S_DSCO), on the other hand, has a mean score of 67, indicating moderate levels 

of social responsibility reporting among the firms. The median value of 80 is higher than the mean, 

suggesting that a substantial portion of the firms report comprehensively on social issues, but the 

presence of firms with minimal or no social disclosures (minimum score of 0) lowers the overall 

average. The standard deviation of 25 and the wide range from 0 to 100 reflect significant 

disparities in the social disclosure practices among the firms, indicating that some firms excel 

while others fail to prioritize or report on social aspects. 

Environmental disclosure (E_DSCO) displays the lowest mean value of 11, with a median of 0, 

suggesting that most firms either do not disclose or disclose minimally on environmental practices. 

The maximum value of 100 indicates that a few firms excel in environmental reporting, but the 

large standard deviation of 27 highlights stark contrasts in disclosure levels. The minimum score 

of 0 aligns with the median, confirming that a significant number of firms in the sample do not 

engage in environmental reporting. This highlights a critical area for improvement in sustainability 

practices across the sector. 

Firm size (FS), measured as the natural logarithm of total assets, has a mean value of 13 and a 

standard deviation of 1.5, indicating relative uniformity in the scale of the sampled firms. The 

minimum value of 9.3 and the maximum of 15 suggest that the sample includes both smaller and 

larger brewery firms, though the variability is not extreme. The median value aligns with the mean, 

suggesting a symmetric distribution of firm sizes in the dataset. 

Overall, these descriptive statistics highlight significant disparities in sustainability disclosure 

practices, particularly in social and environmental reporting. While governance disclosures are 

robust, the low environmental disclosure scores suggest a gap that firms need to address to improve 

sustainability performance and transparency. These variations could have implications for 

financial performance, as firms with stronger disclosures in governance and social aspects may 

better align with stakeholder expectations and potentially achieve higher profitability. 

Table 4.2 Skewness/Kurtosis Test for Normality 

Variable Obs W V z Prob > z 

ROA 69 0.96037 2.411 1.912 0.02791 

G_DSCO 69 0.84589 9.376 4.863 0.00000 

S_DSCO 69 0.94135 3.568 2.764 0.00285 

http://www.iiardjournals.org/
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Variable Obs W V z Prob > z 

E_DSCO 69 0.80652 11.771 5.357 0.00000 

FS 69 0.90137 6.001 3.893 0.00005 

Source: Author’s Computation Using Stata (2024) 

From the results of the Shapiro-Wilk test displayed, the study finds that the dependent variable of 

return on assets (ROA) (prob > z = 0.02791) does not follow a normal distribution since the 

probability of the z-statistic is significant at the 5% level. The same can be said for the independent 

variables of governance disclosure (G_DSCO) (prob > z = 0.00000), social disclosure (S_DSCO) 

(prob > z = 0.00285), and environmental disclosure (E_DSCO) (prob > z = 0.00000), as well as 

the control variable of firm size (FS) (prob > z = 0.00005). All these variables exhibit significant 

probabilities at the 1% or 5% significance levels, indicating non-normal distributions. 

Given that the variables do not satisfy the assumption of normality, alternative non-parametric 

statistical techniques, such as the Spearman Rank Correlation, may be more appropriate for 

examining relationships between the variables under study. This ensures the robustness of the 

analysis despite the deviation from normality. 

Table 4.3 Correlation 

Variable ROA G_DSCO S_DSCO E_DSCO FS 

ROA 1.0000     

G_DSCO 0.5115 1.0000    

S_DSCO 0.3615 0.6594 1.0000   

E_DSCO 0.2936 0.4463 0.5742 1.0000  

FS 0.4529 0.6826 0.6434 0.5429 1.0000 

Source: Author’s Computation Using Stata (2024) 

The above results show that there exists a positive association between the independent variable 

of governance disclosure (G_DSCO) (0.5115) and the dependent variable of financial 

performance, measured by return on assets (ROA), during the period under study. Also, the results 

show a positive association between the independent variable of social disclosure (S_DSCO) 

(0.3615) and ROA, indicating that higher levels of social reporting are associated with better 

financial performance. Furthermore, environmental disclosure (E_DSCO) (0.2936) is positively 

associated with ROA, suggesting that firms with more extensive environmental reporting may also 

exhibit higher financial performance during the period under study. 

In the case of the control variable, the results show that firm size (FS) (0.4529) is positively 

associated with the dependent variable of ROA during the period under study. This indicates that 

larger firms tend to perform better financially. Regarding the relationships among the independent 

variables, governance disclosure (G_DSCO) is positively associated with social disclosure 

http://www.iiardjournals.org/
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(S_DSCO) (0.6594) and environmental disclosure (E_DSCO) (0.4463), as well as firm size (FS) 

(0.6826). Social disclosure (S_DSCO) also shows positive associations with environmental 

disclosure (E_DSCO) (0.5742) and firm size (FS) (0.6434), while environmental disclosure 

(E_DSCO) is positively associated with firm size (FS) (0.5429). 

The results indicate that all associations are moderate to weak, suggesting no strong 

multicollinearity among the variables under study. To confirm the absence of multicollinearity, a 

more robust Variance Inflation Factor (VIF) test will be conducted, with results to be presented in 

subsequent sections. 

Table 4.4 Regression Result 

ROA Model Pool OLS Coefficient {p-value} 

CONS. -31.174 {0.002} *** 

G_DSCO 0.232 {0.057} 

S_DSCO 0.003 {0.952} 

E_DSCO 0.009 {0.773} 

FS 1.001 {0.132} 

Model Statistics Values 

F-Statistics/Wald Statistics 5.09 (0.0013) *** 

R-Squared 0.2414 

Root MSE 6.0844 

VIF 1.80 

Hettest 4.65{0.031} 

 

Table 4.4 represents the results obtained from the estimation of the models using the OLS 

regression method. The results indicate that the dependent variable, as captured by the regression 

model, has an R-Square value of 0.2414. This suggests that the independent and control variables 

in the study account for approximately 24.14% of the systematic variation in the dependent 

variable during the period under study. The remaining 75.86% of the variation is explained by 

other factors not included in the model, as indicated by the error term. The significance of the OLS 

model is further supported by the F-statistic of 5.09, which is significant at the 1% level (p = 

0.0013). This underscores the relevance of the model in explaining the dependent variable. 

However, to further validate the estimates of the pool OLS results, this study also tests for 

multicollinearity and heteroscedasticity. 
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4.2.2.1 Test for Multicollinearity 

The analysis also includes a test for multicollinearity using the Variance Inflation Factor (VIF). 

The mean VIF for the variables in the OLS regression model is 1.80, which is well below the 

commonly accepted threshold of 10. This indicates that there is no severe multicollinearity among 

the independent variables, suggesting that they do not have high intercorrelations that would 

necessitate their exclusion from the model. The absence of multicollinearity enhances the 

reliability of the estimated coefficients. 

4.2.2.2 Test for Heteroscedasticity 

The assumption of homoscedasticity was tested using the Breusch-Pagan test, with the results 

showing a significant p-value (Hettest = 4.65, p = 0.031). This indicates that the assumption of 

homoscedasticity is violated, implying the presence of heteroscedasticity in the OLS regression 

model. As a result, the standard errors of the estimates may be unreliable, potentially leading to 

biased statistical inferences. 

Table 4.2.3 Robust Regression 

ROA Model (Robust Regression) Coefficient {p-value} 

CONS. -31.174 {0.001} *** 

G_DSCO 0.232 {0.051} ** 

S_DSCO 0.003 {0.940} 

E_DSCO 0.009 {0.651} 

FS 1.001 {0.141} 

Model Statistics Values 

F-Statistics/Wald Statistics 7.19 (0.0001) *** 

R-Squared 0.2414 

Root MSE 6.0844 

 

To address the issue of heteroscedasticity, the study re-estimated the model using robust regression 

techniques, as recommended by Wooldridge (2010). The results from the robust regression are 

presented in the second column of Table 4.5. The robust regression model shows an R-Square 

value of 0.2414, indicating that approximately 24.14% of the systematic variation in the dependent 

variable is explained by the independent variables. Although the R-Square value remains 

unchanged from the OLS results, the robust regression technique accounts for heteroscedasticity, 

ensuring that the standard errors are more reliable for statistical inferences. 

The robust regression results confirm the statistical significance of several variables, particularly 

governance disclosure (G_DSCO), which is significant at the 5% level (p = 0.051). The F-statistic 

of 7.19 is highly significant at the 1% level (p = 0.0001), further validating the robustness of the 

model. These findings enhance the credibility of the results and provide more reliable evidence 

http://www.iiardjournals.org/
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regarding the relationships between sustainability disclosure variables and financial performance 

during the period under study. 

ROA Model (Robust Regression) Coefficient {p-value} 

CONS. -31.174 {0.001} *** 

G_DSCO 0.232 {0.051} ** 

S_DSCO 0.003 {0.940} 

E_DSCO 0.009 {0.651} 

FS 1.001 {0.141} 

Hypothesis 1: Governance disclosure (G_DSCO) has no significant effect on the financial 

performance of brewery firms in Africa. 

The results obtained from the robust regression model presented in Table 4.5 reveal that 

governance disclosure (G_DSCO) [coef. = 0.232, p-value = 0.051] has a significant positive effect 

on return on assets (ROA) as a measure of financial performance of brewery firms in Africa during 

the period under study. The result implies that an improvement in governance disclosure practices 

will significantly enhance the financial performance of brewery firms in Africa. Hence, the null 

hypothesis that governance disclosure has no significant effect on the financial performance of 

brewery firms in Africa is rejected. 

Hypothesis 2: Social disclosure (S_DSCO) has no significant effect on the financial 

performance of brewery firms in Africa. 

The results obtained from the robust regression model presented in Table 4.5 reveal that social 

disclosure (S_DSCO) [coef. = 0.003, p-value = 0.940] has no significant effect on return on assets 

(ROA) as a measure of financial performance of brewery firms in Africa during the period under 

study. The result implies that variations in social disclosure practices do not significantly impact 

the financial performance of brewery firms in Africa. Hence, the null hypothesis that social 

disclosure has no significant effect on the financial performance of brewery firms in Africa cannot 

be rejected. 

Hypothesis 3: Environmental disclosure (E_DSCO) has no significant effect on the financial 

performance of brewery firms in Africa. 

The results obtained from the robust regression model presented in Table 4.5 reveal that 

environmental disclosure (E_DSCO) [coef. = 0.009, p-value = 0.651] has no significant effect on 

return on assets (ROA) as a measure of financial performance of brewery firms in Africa during 

the period under study. The result implies that changes in environmental disclosure practices do 

not significantly affect the financial performance of brewery firms in Africa. Hence, the null 

hypothesis that environmental disclosure has no significant effect on the financial performance of 

brewery firms in Africa cannot be rejected. 

 

http://www.iiardjournals.org/


 

 

 

International Journal of Social Sciences and Management Research E-ISSN 2545-5303 

P-ISSN 2695-2203 Vol 11. No. 2 2025 www.iiardjournals.org 

    

 

 
 

 

 IIARD – International Institute of Academic Research and Development 
 

Page 231 

Discussion of Findings  

The robust regression analysis indicates that governance disclosure significantly improves 

financial performance, as measured by return on assets, for brewery firms in Africa. This 

underscores the importance of governance practices, which likely contribute to better financial 

outcomes through enhanced transparency, risk management, and stakeholder trust. Governance 

transparency aligns operations with stakeholder expectations and reduces agency costs, supporting 

findings by Jo and Harjoto (2021) and Cahan et al. (2022), who emphasize its role in improving 

operational efficiency and attracting institutional investors. Delmas and Pekovic (2022) further 

corroborate this, highlighting the long-term profitability of firms adhering to high governance 

standards. However, studies such as those by Amaeshi et al. (2021) and Dhingra et al. (2021) argue 

that implementing governance structures in resource-constrained settings may impose costs that 

outweigh their financial benefits, complicating the link between governance disclosure and 

profitability.\n\nFor social disclosure, the findings reveal an insignificant effect on financial 

performance, suggesting that stakeholders may not prioritize or perceive immediate value from 

social reporting. This aligns with Orlitzky et al. (2022) and Singh et al. (2022), who argue that the 

financial impact of social initiatives often depends on industry-specific factors and stakeholder 

priorities, with minimal direct benefits observed in some contexts. Dhingra et al. (2021) note that 

limited awareness of CSR practices in certain markets can dilute their effectiveness. Conversely, 

Jo and Harjoto (2021) and Cheng et al. (2021) emphasize that well-executed social initiatives can 

enhance productivity and foster long-term financial advantages. Michelon et al. (2020) also argue 

that reputational benefits from social disclosures can indirectly improve financial performance, 

though such effects may not materialize immediately in markets with limited regulatory and 

stakeholder pressures.\n\nEnvironmental disclosure similarly exhibits an insignificant relationship 

with financial performance, reflecting potential gaps in the quality or prioritization of 

environmental reporting. This result aligns with findings by Grewatsch and Kleindienst (2021) and 

Orlitzky et al. (2022), who suggest that the financial benefits of environmental disclosures are 

often indirect and depend heavily on market conditions and stakeholder awareness. Michelon et 

al. (2020) and Singh et al. (2022) echo this, emphasizing that environmental practices may yield 

long-term rather than immediate financial benefits. On the contrary, Delmas and Pekovic (2022) 

and Cheng et al. (2021) argue that firms with robust environmental practices can achieve cost 

savings and attract environmentally conscious investors, ultimately enhancing profitability. The 

discrepancy may be attributable to contextual factors, such as limited regulatory frameworks or 

stakeholder engagement, as highlighted by Amaeshi et al. (2021) and Khan et al. (2022). Rezaee 

(2023) emphasizes that integrating environmental practices into core business strategies is 

essential for realizing their financial potential, underscoring the need for more comprehensive 

approaches to environmental disclosure in the African brewery sector.\n\nOverall, these findings 

reflect the nuanced and context-dependent nature of sustainability disclosures in emerging 

markets. While governance practices demonstrate clear financial benefits, social and 

environmental disclosures face implementation and perception challenges that hinder their ability 

to contribute significantly to financial performance 
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Chapter 5: Summary, Conclusion, Contributions, and Recommendations 

5.1 Summary of Findings 

This study examined the relationship between sustainability disclosure and financial performance 

of brewery firms in Africa between 2012 and 2022. Financial performance was measured using 

return on assets (ROA), while sustainability disclosure was captured through governance 

disclosure (G_DSCO), social disclosure (S_DSCO), and environmental disclosure (E_DSCO). 

Firm size (FS) was included as a control variable. The findings from the robust regression analysis 

revealed a significant positive effect of governance disclosure on ROA, indicating that higher 

levels of governance reporting enhance financial performance. In contrast, social disclosure and 

environmental disclosure were found to have insignificant effects on financial performance, 

suggesting that changes in these practices do not directly impact profitability. 

These results highlight the importance of governance transparency in driving financial success 

among brewery firms in Africa. However, the insignificant effects of social and environmental 

disclosures suggest that these dimensions of sustainability reporting are either underdeveloped or 

not prioritized by stakeholders in the region. 

5.2 Conclusion 

The study concludes that governance disclosure plays a vital role in improving financial 

performance among brewery firms in Africa. This finding underscores the importance of strong 

corporate governance practices and transparency in achieving organizational success. Conversely, 

the lack of significant financial impact from social and environmental disclosures suggests the 

need for these firms to enhance the quality and depth of their sustainability reporting to align with 

global best practices. The results reflect the contextual realities of the African brewery sector, 

where governance issues are critical, and stakeholder emphasis on social and environmental 

disclosures is comparatively limited. 

5.3 Contributions to Knowledge 

This study makes several contributions to the existing literature. First, it provides empirical 

evidence on the relationship between sustainability disclosures and financial performance in the 

African brewery sector, an area that has received limited attention. Second, it highlights 

governance disclosure as a critical driver of financial performance, thereby emphasizing the 

importance of corporate governance in sustainability reporting frameworks. Third, the study 

addresses the contextual gap in the literature by exploring sustainability practices in an emerging 

market context, offering insights into the unique challenges and opportunities faced by firms in 

Africa. 

http://www.iiardjournals.org/


 

 

 

International Journal of Social Sciences and Management Research E-ISSN 2545-5303 

P-ISSN 2695-2203 Vol 11. No. 2 2025 www.iiardjournals.org 

    

 

 
 

 

 IIARD – International Institute of Academic Research and Development 
 

Page 233 

5.4 Recommendations 

Based on the findings, brewery firms in Africa should prioritize governance disclosures to enhance 

financial performance and build stakeholder trust. Policies and strategies should be developed to 

improve the quality and consistency of governance reporting across the industry. Additionally, 

firms should invest in enhancing the depth and relevance of social and environmental disclosures, 

as these practices are increasingly valued by global investors and other stakeholders. Policymakers 

and regulatory bodies should consider introducing standardized reporting frameworks and 

guidelines to improve sustainability reporting practices in the region. 

5.5 Suggestions for Further Studies 

Future research should explore the long-term financial impacts of social and environmental 

disclosures, particularly in industries where stakeholder demand for sustainability is evolving. 

Comparative studies across different sectors and regions could provide a broader understanding of 

the contextual factors influencing the relationship between sustainability disclosures and financial 

performance. Additionally, qualitative approaches, such as interviews and case studies, could offer 

deeper insights into the challenges and motivations behind sustainability reporting practices in 

Africa. Further studies could also investigate the moderating role of regulatory environments and 

stakeholder pressures in shaping the effectiveness of sustainability disclosures. 
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